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RATIONALE

We take the health and wellbeing of our pupils very seriously
and want to ensure that issues are recorded and managed as
quickly and effectively as possible. We also understand that
coming into school for meetings can be a stressful event for
some parents and carers and this booklet will try to help you
prepare. Hopefully this booklet will help you to gather
information to share about an event or ongoing events that
your child is experiencing that may be having an impact on
them. Both your and your childs voice are vital in creating a
positive and effective partnership.

The aim of all meetings is to discuss any issues or barriers to
learning and to help us to start a solution-focused
conversation and develop an action plan with your child, the
Principal Teacher of Pastoral Care and the Year Head. This will
help the school to support your child’s wellbeing and ensure.
that they are able to achieve their maximum potential here at
Holyrood. An interpreter can be requested

ADDITIONAL INFORMATION

During the meeting there maybe reference made to departments, staff or

outside agencies.. Some examples that we regularly refer to here at Holyrood

include:

Who
FISO
MCR

Support for
Learning
EAL

Social Work

Youth Health
Service

CAMHS

Action For
Children

Role

Financial Inclusion Support Officer

Motivation, Commitment, Resilience. They are a
mentoring program

Department in school who coordinate support both in
and outwith classroom setting.

English as an Additional Language. Department in
school who support pupils who are new to the English
language

Children and Families service. They support children
and families with a wide range of issues. They are often
able to access services that support education and
mental health.

Branch of the NHS that support children and young
people who are experiencing a wide range of medical
issues, including mental health supports. They are also
responsible for ASD diagnostic services.

Child and Adolescent Mental Health Services. CMHS
support a wide range of mental health issues. They are
also responsible for diagnosing a variety of
neurodivergent conditions.

Provide an in-school counselling service

Additional services discussed:



OUTCOMES AND AGREEMENTS

Record here the outcomes and the agreements discussed in
the meeting. It is helpful to note what the outcome is and
who is responsible for it. The table below is a useful tool to

assist with this.

YOU SAID

WE AGREED

WHO

WHEN

TYPES OF MEETINGS

Attendance

S
g v

These are the most common meetings to be invited
to. The purpose of the meeting is to try to find out
why your child is not able to attend classes and has
fallen below out 90% attendance expectations. It
would be helpful to discuss attendance with your
child prior to the meeting so that they can provide
reasons and solutions in advance.

These meetings would typically be held with the
Year Head and would be called either after phone
calls with regards to ongoing issues, or as a result of
a significant event. The purpose of this meeting is
also to support your child to make better decisions
and to ensure that there are no barriers to them
accessing all areas of the curriculum.

A meeting for support could take a variety of
formats depending on the support required. It
would usually take place with the PT Pastoral Care
teacher but other staff may be present, including
the PT Support for Learning, PT EAL or the Year
Head.



It is a good idea to take a note of everyone who is present at
the meeting. An agenda should be used to ensure that all the
points you want to cover are raised. Notes of any agreed
actions should be made, paying particular attention to who is
responsible for the task and what the agreed deadline is.




