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Holyrood RC Secondary School  
Parent Council  

 

 
Minutes of Zoom Meeting – 30th September 2020   

 
 

 Agenda Action 
  
   

 
 Welcome/apologies/ previous minutes 

• Welcome from Joanna and thanks all for attending.  

• Yesterday a text was sent inviting all parents. A reminder no 
personal discussions on this meeting please.  

• Holyrood school prayer. 

• Last month’s meeting was recorded but not yet transcribed due 
to Joanna’s hand surgery.  

• Next 2 meeting dates confirmed; 28th Oct and 25th Nov.  

• All parents will be invited again, slightly more informal due to 
this.  
 
 

Standards for Success Policy 

• Welcome to Mr Quinn and thanks for coming to speak to us about 
Standards for Success Policy. 

• Mr Quinn explains this is not a discipline policy – it is replacing 
the old PAR system.  

• There was too much inconsistency and uncertainty in PAR. 
Conducted a survey with staff and most wanted clarity, improved 
procedures, improved communication and a recognition of most 
pupils positive behaviours.  

• Mr Quinn discusses that he came up with Standards for Success by 
consulting with staff and pupils and looked at how to come up 
with a policy to support everyone – both staff and pupils. 

• Didn’t want to make something too full of policy.  

• There is a guide poster which includes teacher judgements, 
verbal warning, feedback, possibly moving the pupil, sanctions 
then local referral and then movement within the dept.  

• Both staff and pupils like this as lets them now where they stand. 
Mr Quinn will email the posters out.  

• Then step 5 is meeting with the Principal Teacher. 

• If PT not finding success can then refer to depute head so there is 
also some ownership for staff and depts. 

• There is also an electronic trail through SEEMIS so all can see it. 
Usually once a depute is involved there will be a face to face.  

• All of this has been made in to an A1 display poster in every 
classroom. 

• One of the main things is the values and principles that underpin 
this. Relationships must be at the centre. It has an ABC to keep it 
simple. Aspire. Believe, Communicate.  

• Did want to put Conquer in as it is in school values – however 
some staff did not like this. 

• Want to create a culture where all feel empowered.  

• Mr Quinn discusses the thought process behind the ABC. These 
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will be discussed at assembly / in classrooms etc.  

• Aspire – start with the end in mind. Think ahead to the end 
journey. Where do they want to go? Includes Catholicity as it’s so 
important. Education is the single most important factor to allow 
pupils to aspire to what they want to be.  

• Believe – In yourself. Created in God’s image. Mantra from 
Growth Mindset and quotes included. Pupils have already done 
lots of work on Growth Mindset.  

• Communicate – All behaviour is communication. Get all young 
people to buy in to school values and they can achieve more.  

• Came up with a set of expectations;- Relationships, attendance, 
time keeping, engagement, uniform, homework/learning, social 
areas, technology, property/environment.  

• All teachers are being asked to promote. Mrs Watson also 
tannoys. Constantly reminding pupils and trying to embed.   

• Merit system on SEEMIS – Rewarding Success. 

• Will be asking staff on one occasion every month to award 3 
merits. These are put into SEEMIS and then can see where young 
people are getting awarded and use for an award ceremony.  

• This has been a whistle-stop tour. 

• Posters will be emailed to PC.  

• This if for all pupils S1-S6.  

• The merit system will be the award system for BGE (S1-S3). 

• Joanna thanks Mr Quinn and says can discuss further after seeing 
posters. Great to hear have procedures built in to try and stop 
inconsistency across staff.  

• Mr Quinn explains SEEMIS referrals ensure a notification and there 
is a paper trail as such. Consistency – putting down a set of 
procedures but trying to build a culture we are all a part of. Deal 
with any behaviour that is disruptive to learning, trying to remove 
barriers, try to support teachers. Some pupils perform much 
better in certain areas, this could help monitor this and help us to 
understand why and help with inconsistency.  

• Mrs Watson discusses that referrals for different people are 
different scenarios / ensure things don’t escalate etc. 

• Now standards about engagement are so well known in school and 
both pupils and teachers now should know expectations so 
hopefully this helps consistency. Every teacher is different and 
this is key, however just need to make sure to try and be as 
consistent as we can.  

• Joanna asks how this is being shared with parents?  

• Mrs Watson explains it is already in all pupil planners so all 
parents should already have access.  

• PC suggest it is good to highlight on website etc – frequent 
reminders might help parents to engage. Lots of parents, even in 
this meeting, didn’t know about it, young people aren’t always 
great at sharing.  

• Mr Quinn will get reminders sent on and shared on social media.  

• Thanks to Mr Quinn for coming and sharing.  
 

Reconnection 

• Mr Roy has been invited to come and speak about reconnection, 
Recovery and Resilience with the PC. 

• Discuss that lockdown was a challenge to connect with young 
people, especially the vulnerable.  

• There could have been so many different issues in families; 
bereavement, job loss, stress etc. 

• Reconnection packs all sent out to pupils.  
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• When young people returned in August wanted to reconnect with 
everyone prior to the October Week.  

• Some pupils reconnect themselves, but there are also lots of 
pupils who would not come forward.  

• Devised a plan to ensure to reach all young people.  

• Some have been very informal, and some have been interviews.  

• It has been a challenge, and don’t want to take away from 
teaching time. Obviously have also had to deal with pupil and 
staff absence.  

• Won’t manage all before October Week but will do ASAP.  

• Lots of pupils have reported they enjoyed lockdown and spent 
more time with their family and family learning, working together 
and better engagement with their families.  

• Some pupils have had a very positive experience. 

• However equally, it was a very difficult time for some.  

• Need to look at and work on how to grow mental toughness / 
resilience.  

• Has there been a change in family circumstances for pupils.  

• Increase in free school meals, more change of addresses and 
increase councillors available in the school.  

• Sleep cycles where also a big challenge for some. Change to bed 
time and lots having very long lies.  

• Mr Roy reports that the interviews have been a very enjoyable 
experience for staff. 

• Some pupils have definitely become more vulnerable, however 
some have become stronger.  

• Now we need to make sure we are doing everything we can to 
support the more vulnerable.  

• Some interviews have been very formal and followed a script, 
others very informal and pupils may not even be aware they have 
taken place.  

• Strive to ensure have seen every pupil not long after October 
Week.  

• Joanna thanks Mr Roy for the information and it sounds very 
interesting.  

• PC ask if there were any issues found where they referred? 

• Yes absolutely, spoke with parents, counselling offered, Support 
for Learning, possible charity help if needed etc. It’s about 
joining the dots and seeing what families need.  

• Lots of pupils discussed mental health and how even not being 
able to go to sports clubs etc affected them.  

• So many delighted that some outdoor clubs have restarted. Young 
people are more up-skilled than ever on mental health.  

• Staff volunteers have been a great help and have allowed us to 
speak to more pupils and have better quality discussions.  

• Youth Counselling Services have increased significantly.  

• A PC member asks when Holyrood will re-start extra-curricular 
clubs? 

• Mr Roy explains that unfortunately indoor sports still seem quite 
far away – as soon as we get the green light we will start. It is 
very frustrating for staff as well as pupils.  

• At the mercy of governing bodies. Even outdoor sport is very 
tricky. When indoor does re-start it is going to look very different 
aswell, but will do as soon as are allowed.  

• PC member also asks if there is a girl’s football team? Yes. 

• Mrs Watson adds that as soon as the government allows, indoor PE 
will re-start. It was looking quite positive, however recently looks 
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less so.  

• PC member asks if there has been a lot of positive feedback from 
reconnection interviews? 

• Yes, especially when have contacted parents, they have always 
been very grateful. Some pupils have not even been aware they 
have had the interview. Some had some great chats at option 
interviews etc. A reconnection concept every so often is a great 
idea.  

• Great chance just to speak to some pupils you wouldn’t normally 
get to speak to/ who wouldn’t come and speak to staff.  

• Great that we as a school have such rich dialogue between staff 
and pupils. A very open door policy. 

• Parents seem very pleased that school are checking / asking 
questions. Parents are nervous too. 

• Great virtual transitions took place for S1.  

• Very important all parents hear and know these things are going 
on. 

• Principal Teachers / Pastoral Care and Nurture / EAL teachers 
dealt with pupils they already have relationships with. Prioritised 
pupils as well.  

• It was important pupils spoke to an adult they know, where 
possible, each year head was in charge of sorting / dividing the 
year group up. It was time consuming but a very rich and positive 
experience.  

• Joanna thanked Mr Roy, it sounds like it was a very positive 
experience.  

• Joanna notes both things Mr Roy and Mr Quinn spoke about are 
great but things that most parents probably don’t know about.  

 
HT Update 

• Mrs Watson gives PC some information on COVID first. 

• So far, 5 positive pupils and 2 positive staff members.  

• 1 staff member was not working and the other was always 2m 
way from any pupils. Both staff now back at work and in full 
health.  

• The 5 young people who tested positive were not linked.  

• 100 young people have self-isolated at some point – guidance 
given is within 2m of someone who tested positive for more 
than 15mins.  

• If someone had been a close contact then whole family had to 
self-isolate. As of yesterday however that has now changed to 
only the person in contact and not the whole household.  

• Great news for pupils attending school.  

• Mrs Watson discusses that once the first case happened, she 
was relieved to have worked with Track and Trace and knew 
the procedure. Always followed the official policies when 
notifying pupils / school.  

• As it stands transmission doesn’t look like it has come from 
school, however this is not to say it couldn’t in the future.  

• Joanna asks if the change of isolating rules will be sent out to 
parents? 

• Mrs Watson explains that anyone isolating just now still has 
to, it is only from now on. This information is included in the 
Track and Trace letter. It will be on the GCC website, Mrs 
Watson doesn’t want to confuse people who are still currently 
isolating.  

• It is City wide – not specific to the school.  

• A PC member asks what happens about school work for pupils 
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self-isolating? 

• Mrs Watson explains work is allocated on Teams. All PT’s 
putting ono work pupils are missing via Teams. Some are also 
using Showbie. At present 60 are isolating. If anyone is having 
any issues accessing work please contact the school.  

• Teachers will have shown pupils how to access.  

• A few embers feel although it is not the school’s responsibility 
to let parents know of the change f rules they still should.  

• Mrs Watson explains she was still on the phone to head office 
at 6pm getting clarity. Will send any new information to 
currently isolating families tomorrow.  

• PC member mentions that it is great to hear it has not spread 
in school, it would be good to share this with parents as it 
may relieve some anxiety.  

• School Update 

• Mrs Watson / SLT are communicating with all PT’s checking 
digital resources.  

• All have Teams and some also using Showbie.  

• At present the school has a list of 600 names who need 
support accessing internet / technology. Have applied for the 
Grant available. 

• Senior Phase awards ceremony will be virtual – next Thursday 
evening. Important pupils didn’t lose out. 

• Need to appoint a new PT of English. It will probably initially 
be an acting role. The closing date for applications was 
yesterday, there are 11 candidates.  

• School calendar will be made public as of tomorrow. Face to 
face meetings cannot take place. Only emergencies. 
Necessary email addresses are on website.  

• Still waiting on an SQA update, not completely sure if exam 
diet will be taking place. The school doesn’t have any more 
information than anyone else.  

• This week is Maths Week. Teams events on Numeracy for S1 
on Thursday – please join! European Languages day this week 
too.  

• In S1 have a Nurture / Resilience group for those who maybe 
needed extra support after lockdown.  

•  Also some EAL mornings to try encourage engagement.  

• Head Boy & Girl recruitment taking place – lots still going on 
for our young people.  

• Joanna thanks Mrs Watson and says great to hear so much is 
still going on.  

• A PC member asks what is happening about subject choices 
and parents evenings? 

• Mrs Watson explains that obviously no parents evenings are 
allowed – national issue not just Holyrood. Can apologise but 
cannot take responsibility.  

• There will be virtual information evenings and workshops 
arranged. Anyone who has any specific issues / concerns 
should contact the school. Any significant issues and the 
school will have already contacted parents.  

• Another parent states that S2 parents have had no contact or 
information at all. Why could there not have been a written 
report?  

• Mrs Watson reports that 1 tracking report did go out in S1. 
Tracking reports in S2 will still go out. First S2 tracking is 
before October week, 2nd one is February and 3rd is in April.  

• Can’t use Zoom for Parents Nights as GCC won’t allow Zoom.  
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• Joanna agrees this is not just Holyrood – needs to be 
addressed. Will keep it on the agenda and discuss when can.  

• A parent asks about issues when accessing homework on iPad.  

• Mrs Watson says specific issues contact school. All pupils 
should know how to do this.  

• It is discussed that also need to bear in mind that not all 
pupils are always completely honest about being able to 
access school work.  

• Parents Evening and Recording Progress are 2 key issues to be 
kept on agenda.  

• Another parent reiterates – know teachers are under lots of 
stress but think parents deserve feedback and parent / 
teacher relationships are important. Tracking information is 
very limited – nothing can substitute a one to one. Not 
expecting a meeting in person but some kind of information / 
dialogue would be very helpful.  

• Joanna answers that all parents would agree with this but it 
needs raised possibly with First Minister etc, a year is a long 
time not to hear progress but also schools are also following 
guidance. One parent asks what they would ask their MP – 
suggestions for clarity on reporting to parents. Joanna will 
email parents personally on this matter. 

• A parent raises the issue that S2 pupils need to pick subjects 
with no contact from S1 except one piece of tracking that was 
not very helpful. 

• Mrs Watson states additional reports cannot be written due to 
Working Time Agreements, but Pastoral Care teachers can 
give a more full report as this is in their remit.  
 

AOCB 

• Any addition questions can be forwarded to Joanna. 

• Next few meetings will be open to everyone. 

• AGM will take place before Christmas. 
 

• Joanna thanks all for attending. Great to hear from speakers. 

• Any suggestions for future meetings please let Joanna know.  

• If want detailed information on anything before a meeting 
please contact Joanna / Mrs Watson.  

• Have a lovely October Break.  
 
 
Next Meeting – 28th October 
 
 

 
 

 
 
 
 
 
  

 
 
 

 
 
 

 



 

7 

 
 
 
  
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 

 
 



 

8 

 
 
 
 

 
 

  

 
 
 
 
 
 


