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Holyrood RC Secondary School  
Parent Council AGM 

 

 
Minutes of Zoom Meeting – 28th October 2020 

 
 

 Agenda Action 
  

1. Opening prayer: 
The meeting was opened with the school prayer.   
 

 
 

2. Welcome and apologies 
Welcome from Joanna.  
 

 
 

3. 
 
 

4. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Previous Minutes 
Minutes Proposed and Seconded. 
 
SQA Update 
 M Gardiner updates PC on SQA procedures.  

- Nat 5 – there will be no external exams or coursework. Teacher 
estimated grades based on coursework etc.  SQA will be providing 
moderated evidence and will also arrange for some moderation 
activities to ensure consistency.  

- There are no dates yet as these have just been discussions. 
- No deadline as yet. 
- They are trying to give back some of the lost learning time from 

Lockdown.  
- SQA will publish information on a rolling basis – beginning with 

English and Maths.  
- Some changes to Nat 3+4. These have always been internal, but 

have now removed some elements due to time lost and some 
distancing issues.  

- Higher and Advanced Higher – SQA are working on a contingency 
plan. Some subjects do not require sitting external assignments. 

- Some have decreased the amount of folio work, i.e. Eng and Art 
have to make up for lost time and also incase of any 
interruptions.   

- Exam format for some subjects will change.  
- Want all young people to have the same chance / experience, i.e. 

if any local lockdowns / self-isolating.  
- Question optionality – more flexibility.  
- Decrease duration of some exams.  
- Decrease the coursework.  
- Not all details are published yet. 
- Music has decreased time duration of performance. 
- Drama there will be no audience present and decrease the 

number of people in performances.  
- Exam Diet – 13th May – 4th June.  
- Starting a wee bit later this year – there are less exams.  
- If gov. guidelines stay as they are we cannot run a normal exam 

diet. i.e can’t have 100 people I assembly hall etc.  
- Need to increase accommodation and the number of invigilators.  
- Lots of invigilators may be shielding etc.  
- SQA have not said yet if staff in schools can act as invigilators.  
- Invigilators do some much more than simply being in the room. 
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They know the pupils. John Duffy and his team make the exam 
diet happen. New people would make it more challenging.  

- S4s don’t need exam leave now. Normally would change 
timetable mid May. This could cause bother for those sitting Nat 5 
and Highers.  

- Certification remains 4th August.  
- SQA appeals following John Swinney’s announcement that all 

would be granted – still waiting on a few.  
 
Joanna thanks M Gardiner for the input – very helpful and lots of 
information.  
 
- Some questions for M Gardiner from PC:- 
- Will there not be any prelims for S4? 
-  No, this would be too detrimental to the loss of teaching time in 
traditional way and obviously still social distancing issues.  
- Would be great to let Nat 5 and Higher pupils get a feel for it.  
Mrs Watson states that she is not convinced that we will be able to 
use normal hall for exam diets. Do have double periods so this is an 
option within the classroom. Mrs Watson is meeting with department 
heads next week to discuss.  
- What will happen if S5/6 are isolating during exam diet? 
- In normal circumstances would put in exceptional circumstance in 
and use internal assessment and teacher judgement.  
- Assume it will be the same but we don’t have official word yet.  
- Mrs Watson discusses that John Swinney has said periods of absence 
due to isolation would be treated as extenuating circumstances. 
- Final review from John Swinney is February – so should hopefully 
know by then.  
- Are S5/S6 teachers building a bank of assessments? 
- SQA have given us ideas of what robust evidence looks like, i.e. a 
prelim and 2-4 pieces not just 1. All departments are working 
towards / following guidance.  
- Joanna thanks M Gardiner again and says we need to just carry on 
as best as we can.  
 
 

Parental Engagement Survey  
- Lee Divers takes PC through a presentation on Parental 

Engagement.  
- SQA asked school for information about a few key areas.  
- They had 2 key questions:- 
- What have you learned about your role in supporting your child’s 

learning? 
- What did you do different to normal homework – i.e. lots of 

outdoors/practical/hands on? 
- Lots of very positive responses from parents:- 
- Increased family time 
- Increased family engagement 
- Better understanding of children’s strengths 
- Gave structure and routine 
- Help from staff. 
- Areas for improvement:- 
- Teaching methods changed since parents at school 
- iPad issues  
- More video tutorials explaining the learning would have been 

good 
- Personal communication – phone calls more regularly.  
- Lots of these are already being addressed.  
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- Pupils response:- 
- All very positive 
- Love using Showbie 
- Small daily tasks from subjects and bigger tasks throughout the 

week 
- Variety of styles pupils preferred on reporting work 
- Comfort of own home 
- Working independently and at their own pace 
- Family time 

 
Pupils were then asked how they felt about returning to school in 
3 words:- excited, happy, nervous 
Describe lockdown in 3 words:- fun, boring, long 
 

- Now we are having a S3 Parent Focus Group for S3 Transition (an 
online workshop, great for folk to join). 

- Calendar of parental engagement activities will be emailed out. 
- 168 parents responded to the survey and 165 pupils. S1-S4.  
- It was available for 48hrs.  
- Could we see responses per year group to see if any patterns? 
- Didn’t ask year group, sorry, could possibly add to future surveys.  

 
Joanna thanks L Divers for the great information.  

- Very interesting to hear young people’s opinions. 
- Where there any questions asking about parents who worked? 
- Lee – most parents said great kids worked independently 
- Mrs Watson adds that the results were very interesting and linking 

the Glasgow Survey to Holyrood Survey will be a continual 
learning curve. No-one is saying it was perfect, but good to learn 
from it.  

- Previously some of the work was “keeping busy” work rather than 
progressive learning work.  

- Lots of work going on just now to improve.  
- CLPL on inset day combining L&T with digital.  
- A PC member asks – is digital work acceptable if lockdown should 

happen? Yes.  
Thanks again to Lee for the information.  
 
Parents Evenings 

- Mrs Watson – Obviously we can’t have parents nights and there is 
now an agreement in LNCT that there will be no parents evenings 
until March 2021. 

- A few things written in LNCT:- 
- Class teachers should not report online or in phone calls. 
- Mrs Watson explains that lots of it is out of her hands. Holyrood 

are looking at what they can do best.  
- There are 3 times where focus groups are invited to meet and 

depute heads will invite people from each year group to discuss.  
- We could extend online focus groups to Pastoral Care Teachers 

too, however cannot ask class teachers to do this.  
- Increasing tracking. Mrs Watson discusses that we can not do full 

reports but do parents have any suggestions of what we can do, 
however she does have to pay close attention to Working Time 
Agreement. 

- What would parents see as worthwhile? 
- A Quinn explains to PC the changes that could be made.  
- There can be up to 10 sections – all (1-4) rating but it needs to be 

the same for every subject so it has to make sense across the 
board.  
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- Mrs Watson asks parents if they want to think about it and get 
back to her after tonight? 

- Joanna can send an email for responses  
- Would it be a worthwhile whole parent survey? 
- Possibly. 
- PC ask if Pastoral Care see it first – i.e. if a rogue mark is there 

would Pastoral Care spot and investigate? 
- Mrs Watson discusses that it depends what it is. If it is progress in 

learning they will leave it in as sometimes it generates more 
worthwhile discussion, but if it says attendance and every subject 
but 1 said it was great then it would definitely be looked at. 
There is a parental evaluation at the bottom and this would 
definitely be dealt with.  

- Joanna thinks it would definitely be better to ask whole parent 
forum as it also alerts parents to what it happening.  

- PC ask if there was an issue would class teachers contact pastoral 
care? 

- Mrs Watson explains that it should happen yes, however 
sometimes people wait until it is more of an extreme issue. 
However this year more people are being proactive, especially 
mental health issues – so important it is shared.  

- No question is daft – if parents have any worries please contact 
the school.  

- If needed SLT can have meetings in person if necessary. Please 
don’t sit at home and worry.  

- PC ask could the teacher write a comment rather than just a 
grading? 

- A Quinn explains that there is not the facility for this on that 
report, but Pastoral Care ask teachers to explain why they have 
graded less than a 3 so they will have a clear answer if parents 
call. This is an on-going thing, constantly monitor and what we 
can do to support pupils.  

- Mrs Watson adds that S4 tracking reports went out yesterday. This 
morning there has already been responses / emails from parents. 
Great to see parents engaging and having discussions with pupils. 
Pastoral Care Teachers are doing more of the ground work so 
probably know the young people better than ever.  

- There are 3 tracking’s per year group, all are on the calendar.  
-  Oct & Nov 
- Jan & Feb 
- March 

 
Joanna thanks A Quinn for her input. It is already such a hard year 
so the lack of being able to go to school is even harder but know 
it is not the school’s fault.  
Great to reiterate things to parents – i.e. text reminders that if 
there are any problems please email.  

 
HT Update  

- A text was sent out today notifying parents of 2 more positive 
cases. Trying to be as open and transparent as possible.  

- Including the October break, cases that Mrs Watson is aware of; 
10 positive pupils.  

- 5 have had contact tracing. Out of all of those cases nothing 
suggests it is spreading in school.  

- 3 staff have tested positive. Have also had staff isolating due to 
close contacts.  

- Considering the size of the school, this is all very positive. 
- Picture seems to suggest that it is not spreading in school.  



 

5 

- Very surprisingly given close contacts.  
- Virtual Award Ceremony prior to October week. Obviously 

couldn’t have in person but wanted to recognise success. There 
are some pictures online.  

- Attendance letters coming home now for 100% before October 
week. Self-isolating does not go against this.  

- First round of letters about the merit system are going home. If 
they have a merit. It won’t go into too much detail at the 
moment, that will come later.  

- Leadership team in S6 have 30 young people in it and Head Boy 
and Head Girl.  

- Mrs Watson met with 4 of them – great to meet and had some 
great ideas.  

- Particularly single use plastic, Equalities & Inclusion, some to do 
with Black Lives Matter and some sexual orientation. Going to 
work on equalities policy with pupils.  

- Hopefully can invite head boy and girl or members of the 
leadership team to a future meeting.  

- In progress of making an Outdoor Classroom. Trying to make sure 
we get it right.  

- Outdoor gym being fitted in November hopefully.  
- Duke of Edinburgh still running which is excellent. Bronze have 

been for a day rather than a weekend. Silver has been postponed 
but will happen.  

- Ms Lamb has been appointed PT or primary permanently.  
- Also appointing a PEF temp PT primary with a numeracy focus.  
- English PT – interviews next week. A very important job in the 

school.  
- Mrs Belton, Mrs Reece and Mrs Connolly have all retired. Mr 

O’Neill and Mrs Coyle are retiring at Christmas.  
- Waiting until PT of Eng is appointed before appointing new staff. 

Supply teachers in at present.  
 
AOCB 

- Tracking for S5 – when will it be sent home? 
- Printed and out this week hopefully.  
- Claire, Thelma and Joanna had a meeting during the week to 

discuss how to make PC formal – very hard over Zoom.  
- With so much happening of late we have fallen back in to monthly 

meetings, which we previously decided against.  
- How does everyone feel? General concensus is monthly feels very 

quick.  
- Possibly November’s meeting could do a drop in if necessary?  
- Move AGM until post-Christmas, but should anything significant 

happen can schedule a meeting.  
- Will sort a date nearer time.  

 
Treasurer’s Report 

- Still to get a hold of D Scullion to have him removed as signatory 
and new one added.  

- Will get a balance update ASAP. 
 
Thank you so much to all speakers. We really appreciate it.  
 
Thank you to all for attending.  
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Next Meeting:-   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 

 
 

 
 

 

  

 
 
 
 
 
 


